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1. Welcome and introduction

Betsy King
Learning for Sustainability Scotland 
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Welcome!

• Please introduce yourself in the chat box
• Mute your audio
• Put any questions in the chat box
• We will be recording the main webinar but not group discussions

Learning for Sustainability Scotland & YouthLink Scotland

#ThisisLfS
#TimeforLfS
#LfSforALL
#target2030

@LfSScotland
@YouthLinkScot



Aims of today’s session are to:

❑ Explore what is meant by ‘Learning for Sustainability’

❑ Examine the aspirations of Scotland’s national Learning for 
Sustainability Action Plan

❑ Highlight the benefits and opportunities of Learning for Sustainability 
for young people and practitioners 

❑ Share examples of good practice

❑ Discuss future support needs for youth workers



Session overview

16:00 Welcome and introductions

16:05 Setting the Scene: Learning for Sustainability in Youthwork – why, what and how?
Kirsten Leask, Project Manager, Learning for Sustainability Scotland
Liz Green, Workforce & Practice Manager, YouthLink Scotland

16:25 Learning for Sustainability in Action through youthwork: case studies

The Natural Leaders Programme Gill Gracie, Development Officer, Youthlink Scotland
Helping Young People Engage (HYPE)  Paul Roden, CLD Youth Services, West Lothian Council

16.45 Group conversations

17:00 Taking it Forward
Julie Beckett, CLD Development Officer, Education Scotland

17:10 Summary and 17:15 close



2. Setting the Scene -1-

#ThisisLfS
#TimeforLfS
#LfSforALL
#target2030

@LfSScotland
@YouthLinkScot

Kirsten Leask
Learning for Sustainability Scotland



Learning for Sustainability…

‘…empowers learners to take informed decisions 
and responsible actions for environmental 
integrity, economic viability and a just society; for 
present and future generations, while respecting 
cultural diversity.

It is about lifelong learning, and is an integral part 
of quality education. It is holistic and 
transformational education which addresses 
learning content and outcomes, pedagogy and the 
learning environment. 

It achieves its purpose by transforming society.’

UNESCO 2019



A vision for Scotland

“A Sustainable Learning Setting is about every aspect of the learning context. It is about what and how 
students learn, how the setting manages its physical environment and resources, how staff and learners 

relate to each other, how they work with their local community, and how they reach out to the wider world.”

‘Target 2030: a movement for people, planet and prosperity’: 
Scotland’s refreshed national Learning for Sustainability action plan

“To build an inspiring movement for change so every 3-18 place of education becomes a 
Sustainable Learning Setting by 2030.”

Curriculum

Campus

Culture

Community

• Leadership and Collaborative Partnership 
• Learning, Teaching, Curriculum and Assessment  
• Learning Environment and Resources 
• Learner Voice, Choice and Action 
• Meaning and Understanding

https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2023/06/target-2030-movement-people-planet-prosperity/documents/target-2030-movement-people-planet-prosperity-scotlands-learning-sustainability-action-plan-2023-2030/target-2030-movement-people-planet-prosperity-scotlands-learning-sustainability-action-plan-2023-2030/govscot:document/target-2030-movement-people-planet-prosperity-scotlands-learning-sustainability-action-plan-2023-2030.pdf


Informed by the voices of children and young people – part 1

Learning for Sustainability -

Children's Parliament 

(childrensparliament.org.uk)

https://www.childrensparliament.org.uk/our-work/learning-for-sustainability/


Informed by the voices of children and young people – part 2

• Integrate LfS as a key priority for schools, communities and 
Local authorities

• Act through initiatives that connect schools and communities
• Make LfS available to all young people and age groups
• Join up learning and action so schools and communities are 

examples of sustainable practice
• Understand diversity and combat discrimination, address 

social justice issues
• Support independence to allow Scotland to manage its own 

sustainability
• Take LfS outdoors, be creative and use the arts, focus on 

health and wellbeing

https://www.gov.scot/publications/learning-sustainability-young-people-practitioner-perspectives/

https://www.gov.scot/publications/learning-sustainability-young-people-practitioner-perspectives/


2. Setting the Scene -2-

Liz Green 
Workforce and Practice Manager
Youthlink Scotland

#ThisisLfS
#TimeforLfS
#LfSforALL
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• Know and understand the community in which we 
work

• Build and maintain relationships with individuals 
and groups

• Provide learning and development opportunities in a 
range of contexts

• Facilitate and promote community empowerment
• Organise and manage resources
• Develop and support collaborative working
• Evaluate and inform practice

CLD Competences

http://cldstandardscouncil.org.uk/the-competences/know-and-understand-the-community-in-which-we-work/
http://cldstandardscouncil.org.uk/the-competences/build-and-maintain-relationships-with-individuals-and-groups/
http://cldstandardscouncil.org.uk/the-competences/provide-learning-and-development-opportunities-in-a-range-of-contexts/
http://cldstandardscouncil.org.uk/the-competences/facilitate-and-promote-community-empowerment/
http://cldstandardscouncil.org.uk/the-competences/organise-and-manage-resources/
http://cldstandardscouncil.org.uk/the-competences/develop-and-support-collaborative-working/
http://cldstandardscouncil.org.uk/the-competences/evaluate-and-inform-practice/


• YW06 Explore the concept of values and beliefs with young people
• YW09 Support young people to become responsible citizens 

through active involvement with youth work

• YW10 Advocate with and on behalf of young people so that 

their interests are represented

• YW14 Assist young people to recognise, realise and defend 

their rights

• YW19 Develop a culture and ethos that promotes 
inclusion and values diversity

Youth Work National Occupational Standards





2. Group Discussions

Connecting with sustainability issues

#ThisisLfS
#TimeforLfS
#LfSforALL
#target2030





2. Group Discussions -1-

Where are there/could there be links between your youth 
work activities and:

• The global/local sustainability themes addressed in the UN 
Sustainable Development Goals?

Please share your suggestions in the chat box

#ThisisLfS
#TimeforLfS
#LfSforALL
#target2030



3. Learning for Sustainability in action 
through youth work

#ThisisLfS
#TimeforLfS
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The Natural Leaders Programme 
Gill Gracie
Development Officer
Youthlink Scotland

#ThisisLfS
#TimeforLfS
#LfSforALL
#target2030

@LfSScotland
@YouthLinkScot



The national agency for youth work

Gill Gracie
Senior Development Officer

Natural Leaders Logo Designed by Charlie McKeirnan, Primary 7 from St 

Timothy’s Primary School, Coatbridge, North Lanarkshire



The ‘Why’

Outdoor Education Recovery Fund

• 87% of participating young people experienced improved 
physical health and wellbeing

• 95% of participating young people developed their skills

• 83% of participating young people were more engaged in 
learning

• 100% of young people made progress in related 
Curriculum for Excellence areas and subjects

• 83% of participating young people had a stronger sense of 
connection with, and appreciation of, nature and place

• The impact of the work rippled positively into families

“Alongside schools, youth work improves 
the wellbeing, readiness to learn and 
educational outcomes of children and 
young people”

Pupil Equity Funding – National Operational 
Guidance 2023

‘values, attitudes, knowledge and skills to 
be significantly strengthened [across the 
education system] in the context of 
Learning for Sustainability’.

‘Putting Learners at the Centre – Towards a 
Vision for Scottish Education’, 2023



To strengthen local networks to support Learning for 
Sustainability in a range of different ways:

• Using a youth work approach to co-design engaging 
learning experiences that build connections to 
nature and an understanding of local natural 
heritage.

• Building the skills and confidence of natural heritage 
partners to engage young people using a genuinely 
youth-led youth work approach that starts from 
where young people are.

• Enabling young people to inform new approaches to 
youth participation in natural heritage.

A Systemic Approach



• YouthLink Scotland

• 3 youth work teams

• RSPB

• John Muir Trust

• Local heritage partners

• Learning for Sustainability Scotland

• 3 funders

A Collaboration



Co-Design and Delivery – Year 1

• 3 communities: Dedridge, Coupar Angus, Coatbridge

• 3 local green spaces

• 4 schools

• 48 young people

• Natural heritage partners (local and national)

Phase 1:

Building connections to nature

Phase 2:

Action planning for local green space

Phase 3:

Making it happen



Youth workers bring….
• Their engaging, relational approach – starting from 

where young people are

• Knowledge of their communities and their local green 

spaces

• (Some) experience of facilitating outdoor learning

• Flexibility, creativity, fun – shaping learning 

experiences that followed the interests of young 

people

• Curiosity and a willingness to collaborate with new 

partners



Challenges

“I’ve got to be honest, I panicked when this first landed on my desk. 

I thought you wanted us to fill young people up with facts and 

knowledge”. 

“I thought we’d need to be experts in natural heritage ourselves”. 

• Demystifying heritage expertise.

• The role of natural heritage partners.

• The importance of learning exchange.



Year 1 

“Just a few hours in nature each week – it’s good.”
“We learned different things – it was fun learning.”
“Walking in the woods and learning is so different 
from being stuck in the classroom.”
“We learned in new places: the island on Loch 
Clunie, the forest, on the water.”

“I loved this so much, I’m sad it had to end.”
“Keep the pond-dipping.”
“Keep being in the park.”
“Keep everything.”

“More time in the woods.”
“More exploring.”
“I’d like to go to more places.”





Evaluation 
Focus



Young people tell us they built confidence to:

• Participate in new learning opportunities and experiences.

• Communicate more effectively: speaking in groups, sharing 
opinions and feeling able to ask for help when they need it.

• Plan and organise activities: showing determination to 
achieve goals.

• Be resilient: being willing to give things another go and 
keeping going when things get difficult.

• Influence change: coming up with ideas, following through 
on actions in their communities and sharing learning with 
others.

Impact

“I have been more active ever since I did this”.
“I felt happy coming here”.
“This project has made me look forward to school”.
“This helped me get interested in going back to school”.

Natural Leaders entry to the John Muir Trust’s ‘Creative Freedom Campaign’



Impact

“The pupils involved have been able to have the confidence to 
improve the way in which they communicate with both adults 
and peers.”

“The pupils have shown that with support they can transition 
to and become comfortable in a new environment.”

“The pupils showed that they could take on a new level of 
responsibility and encouraged each other to participate.”

“The project helped some of these children get through the 
week and engaged them in their learning.”

“On return they would talk positively about their experiences, 
and it was good to see them engaged in it each week.”

“Pupils have shown an increased level of engagement with the 
activities themselves and with other aspects of school life.”



• Confidence

• A focus on building connections to nature – support from 

RSPB with this – resources, training, reserve visits

• Youth work teams developing ideas with young people 

over time – rather than a co-design event

• Professional ‘learning exchange’ events between RSPB, 

youth workers local heritage partners.

• How do we build from here?

Year 2 – And Beyond?!



Helping Young People Engage (HYPE)  

Paul Roden
CLD Youth Services
West Lothian Council

#ThisisLfS
#TimeforLfS
#LfSforALL
#target2030

@LfSScotland
@YouthLinkScot



HYPE 
(Helping Young People Engage) Paul Roden



What is HYPE?
▪ HYPE is an employability 

programme for young 
people age 16- 24 who 
face barriers to finding 
employment or further 
learning.

▪ Barriers include: 
poverty, Anxiety poor 
mental health, social 
isolation, additional 
support needs or issues 
relating to gender 
identity



HYPE Learning

▪ There are a range of programmes on offer at HYPE, each exploring the core 
skills for employment such as  confidence, timekeeping, communication, 
engagement and teamwork etc

▪ HYPE takes a youth work approach to learning and these values are 
embedded in every course.



HYPE Outdoor Learning
▪ A variety of programmes on offer to young people 

embeding outdoor learning skills such as:

▪ Horticulture
▪ Landscaping
▪ Woodland management
▪ Environmental projects
▪ Sustainability
▪ Animal Care



HYPE Diggin’-It Group

• Partnership 
with West 
Lothian 
Foodbank 

&

• Cyrenians
Linburn
Walled 
Garden



HYPE Diggin’-It Group
West Lothian Foodbank HQ Gardens



HYPE Diggin’-It Group
West Lothian Foodbank HQ Gardens



HYPE Diggin’-It Group
West Lothian Foodbank HQ Gardens



HYPE Diggin’-It Group
At West Lothian Foodbank HQ Gardens



HYPE Diggin’-It Group

Linburn Walled Garden

(Veteran Therapy Hub)



HYPE Diggin’-It Group
The Linburn Walled Garden



HYPE Diggin’-It Group
The Linburn Walled Garden



HYPE Diggin’-It Group
The Linburn Walled Garden



HYPE Diggin’-It - The benefits

• Employability Skills

• Improved mental health

• Socialisation

• Volunteering in the Community

• Giving back to the Community

• Feeling of Worth/ Being Useful/ Making an Impact

• A greater understanding of environmental issues

• Accreditation



Thank You

Questions welcome



Presenter Q&A

#ThisisLfS
#TimeforLfS
#LfSforALL
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4. Group Discussions -2-

What further support do you need to connect your youth 
work practice and Learning for Sustainability? 

#ThisisLfS
#TimeforLfS
#LfSforALL
#target2030



Over to you…

• Discuss the question

– What further support do you need to connect your youth work practice and Learning 
for Sustainability? 

• Record your thoughts using the ‘sticky note’ function on the Jamboard.

LfS and Youthwork 19 June 2024 - Google Jamboard

https://jamboard.google.com/d/1mZmPQAKZZOJVjJnfTSt5irnAOzscUE5Of5sQyey6sNg/viewer?f=0


5. Taking it Forward

Julie Beckett
CLD Development Officer
Education Scotland

#ThisisLfS
#TimeforLfS
#LfSforALL
#target2030

@LfSScotland
@YouthLinkScot



Taking it forward

Action Plan update





Action: LfS Peer Mentors



Action: LfS Portal

Hosted on corporate website

• Sharing practice

• Advice and guidance

• Professional learning



Actions: 

LfS Networks

LfS Peer Mentor 

Network 

LfS Partnership 

Network 

Local Authority 

Leads Networks



Sharing Resources

Learning for Sustainability and CLD Wakelet

https://wakelet.com/wake/Eu-ozo85uhIdcJCpiY61Q

Education Scotland LfS Resources Page

https://education.gov.scot/resources/a-summary-of-

learning-for-sustainability-resources/

https://wakelet.com/wake/Eu-ozo85uhIdcJCpiY61Q
https://education.gov.scot/resources/a-summary-of-learning-for-sustainability-resources/


Podcasts
CLD Talks Education Scotland



Independent Review of 

CLD

Aims to offer independent advice and 

recommendations on the delivery of 

CLD services in the context of a 

reformed education and skills system.



Keep in touch!

Julie.beckett@educationscotland.gov.scot

@EdScotCLD

Twitter/X  @EdScotLfS

#Target2030

#LfSforAll

email: LearningforSustainability@gov.scot

mailto:Julie.beckett@educationscotland.gov.scot
mailto:LearningforSustainability@gov.scot


6. Summary and next steps

#ThisisLfS
#TimeforLfS
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Thank you and goodbye

Keep in touch:

www.learningforsustainabilityscotland.org
www.youthlinkscotland.org/lfs

@LfSScotland
@YouthLinkScot

http://www.learningforsustainabilityscotland.org/
http://www.youthlinkscotland.org/lfs

