
Learning for Sustainability ‘Connect’:

Learning for Sustainability and the role of Senior 
Leadership Teams



Welcome!

• Please introduce yourself in the chat box
• Mute your audio
• Put any questions in the chat box
• We will be recording the main webinar but not group discussions.

@LfSScotland
@gtcs

#LfSforALL



Aims of today’s session:

• Hear a context update:

• Scotland’s national vision for Learning for Sustainability (LfS)

• The role of Senior Leadership Teams in enabling and supporting a whole-setting 
approach to LfS

• Hear from a member of a Senior Leadership Team on how LfS is being 
embedded in their setting

• Share your own ideas and experiences regarding the importance of Senior 
Leadership in realising a whole-setting approach to LfS and how this can be 
enabled, supported, and celebrated.



Session overview

16:00 Welcome and ‘Setting the scene’ Learning for Sustainability Scotland

16:10 Trusted Teaching: LfS, the Professional Standards, and the voices of learners
Suzanne Aldous, GTC Scotland 

16:20 ‘The role of Senior Leadership in enabling Learning for Sustainability: our story’
John Rutter, Depute Head Teacher, Highland Council.

16:45    Group conversation
All participants

17:10 Next steps 

17:15 Close



‘Setting the scene’

Betsy King
Learning for Sustainability Scotland



‘Sustainability’ – an international and national priority



What is ‘Learning for Sustainability’?

“… a cross-curricular approach which enables learners, 
educators, learning settings and their wider community to build 
a socially-just, sustainable and equitable society; and as an 
effective whole-setting approach which weaves together global 
citizenship, sustainable development and outdoor learning to 
create coherent, rewarding and transformative learning 
experiences.” 

Scottish Government 2023

https://www.gtcs.org.uk/professional-standards/key-cross-cutting-themes/learning-for-sustainability/what-does-learning-for-sustainability-mean-for-me/


How is this being delivered in Scotland?

‘Target 2030: a movement for people, planet and prosperity’: 
Scotland’s national Learning for Sustainability action plan 2023

“To build an inspiring movement for change so every 3-18 place of education becomes a 
Sustainable Learning Setting by 2030.”

Action Plan themes, with 25 actions: 
❖ Leadership and Collaborative Partnership 
❖ Learning, Teaching, Curriculum and Assessment  
❖ Learning Environment and Resources 
❖ Learner Voice, Choice and Action 
❖Meaning and Understanding

‘this is not just for a few, it is for everyone’

https://www.gov.scot/binaries/content/documents/govscot/publications/strategy-plan/2023/06/target-2030-movement-people-planet-prosperity/documents/target-2030-movement-people-planet-prosperity-scotlands-learning-sustainability-action-plan-2023-2030/target-2030-movement-people-planet-prosperity-scotlands-learning-sustainability-action-plan-2023-2030/govscot:document/target-2030-movement-people-planet-prosperity-scotlands-learning-sustainability-action-plan-2023-2030.pdf


Towards Sustainable Learning Settings

Curriculum

Campus

Culture

Community

- Learning, teaching, assessment, pedagogy

- Buildings, grounds, procurement, resource usage

- Place, partnerships, families, communities of 
practice/culture/identity, local action – and thinking globally

- Learner voice, ethos, relationships, UNCRC, weaving across 
other key strategies



Learning for Sustainability, the Professional 
Standards, and Senior Leadership

Suzanne Aldous
General Teaching Council for Scotland



Strategic Leadership and the Professional 
Standards

Learning for Sustainability Connect



Heart –
values of being a 
teacher in 
Scotland

Head–
Professional Knowledge 
and Understanding

Hand –
Professional Skills and 
Abilities

Learning for Sustainability in the Professional Standards



LfS and Strategic Vision 
• Establishing, growing and reflecting on a 

whole-school culture of LfS

• Success depends upon collegiality – we are 

all leaders of and for learning

• A whole-school approach has a capacity-

building ethos; empowering teachers to 

develop their LfS values, knowledge and skills

• SLT play a pivotal role at a system level-

reaching outward to interact with policy, 

partners and communities to develop shared 

values

“[A whole-school approach] is enabled by 
headteachers establishing and modelling a 
coherent, progressive and holistic Learning 
for Sustainability vision and ethos that 
supports planning across the curriculum, 
professional learning, and collegial practice.” 

The Standard for Headship



LfS and Strategic Knowledge 

• Understanding Educational and Societal Trends

• Knowledge of Policy and Legislation

• Planning approaches to Interdisciplinary and 
Cross-Curricular Learning

• Knowing how to embed effective Professional 
Learning

“Build and sustain professional 
and personal credibility by 
modelling your commitment to 
on-going professional learning, 
integrity and ethical practice.”  

The Standard for Headship



LfS and Strategic Actions

“Provide all learners with creative 
and consistently high-quality 
learning experiences and 
opportunities for learning to be 
transformative in terms of 
challenging assumptions and 
expanding world views.” 

The Standard for Headship

• Curriculum Design and Implementation ensures learners' 
entitlement to LfS

• Embedding Inclusion, Sustainability, and Social Justice; 
ensuring learning challenges assumptions and expands 
worldviews.

• Leaders engage with partners to provide access to diverse 
learning opportunities; including outdoor learning and 
connections with the wider community.

• Leaders co-create and implement shared visions, values, and 
priorities with staff, learners, families, and the community -
while delegating responsibilities to empower others.



‘The role of the SLT in enabling LfS: our story’

John Rutter, Depute Head Teacher, Highland Council













So what is the role of a senior leadership 

team in enabling Learning for Sustainability?





But where staff are concerned ….

➢ There is not enough time

➢ There are too many initiatives

➢ We’re doing that already

➢ We have Rights Respecting Schools

➢ Nobody wants to take a lead

➢ We are judged on our attainment / results 

(but HMI are also interested in what is going on)



https://highlandcouncil1-my.sharepoint.com/:w:/r/personal/rutterj_highland_gov_uk/Documents/Learning%20for%20sustainability/Culloden%20Academy%20Learning%20for%20Sustainability%20Policy%20Final.docx?d=w658f57e232e64aa3b70c83d2141020f3&csf=1&web=1&e=ZtVZwg


The first step is pupil participation…

In a recent national report, children and young people identified 

the following priorities for Learning for Sustainability in schools:

➢ Standardised terminology used throughout the curriculum to 

reduce confusion and make content more recognisable and 

accessible (a draft glossary can be found here)

➢ LfS integrated through the curriculum and not just taught in geography 

and science lessons

➢ Increased opportunities for outdoor learning

➢ Consultation on working with partnerships so they can make a 

meaningful difference to their schools, their communities and their lives.

https://highlandcouncil1-my.sharepoint.com/personal/rutterj_highland_gov_uk/Documents/Learning%20for%20sustainability/Learning%20for%20Sustainability%20Glossary.docx


This can be done by asking pupils to identify:

➢ The big issues they think are facing the world today

➢ How they would like the world to be in 2030

➢ How they want their school and community to look in 
2030

➢What they are passionate about that they would like 
to see change.



Thinking about the world we want to live in



WHAT ARE THE 
BIG ISSUES?



Thinking about the world we 
currently live in

➢What are the big issues 
impacting the world 
today?

➢ Write your ideas in this section



Thinking about the world we 
want to live in

➢ How would you like the world 
to be in 2030?

➢ How do you want your school 
and community to look in 
2030?

➢What are you passionate 
about that you would like to 
see change?



Final Thought

The big issues like climate crisis, 
biodiversity crisis, poverty, 

political extremism, can feel BIG!

The SDGs help us remain global 
citizens at this time.

There is always HOPE.



In my own school, pupils identified the following issues / 
concerns:

➢ Equality and respect

➢ The need for a greater appreciation of environmental issues and 

sustainable living

➢ A desire for teaching on political systems and how to live in a 

democracy

➢ Recycling, littering and pollution

➢ Poverty and the cost of living.



And staff were concerned with:

➢ Housing, poverty and economic inequality

➢ Global warming, pollution, recycling and sustainable transport

➢ The rise of the far right / homophobia / discrimination / misogyny

➢ Kindness, nurture and respect

➢ Food and water shortages and misuse of resources.



Getting people onboard:

➢ Big issues exercise – awareness raising

➢ Audit?



https://education.gov.scot/media/usdd0j0b/frwk11-lfs-framework.pdf




Getting people onboard:

➢ Big issues exercise

➢ Audit

➢ Need for enthusiastic but non-preachy early adopters

➢ Need to make it all as easy as possible for staff

➢ Need to highlight the importance of LfS from a societal standpoint 

but also as part of what it means to be a teacher in Scotland

➢ A first point: using the Global Goals to embed LfS



Internationally, sustainability is embraced by the Global Goals

17 Goals

End extreme poverty
Address inequality
Fix climate crisis

Targets for 2030



Getting people onboard:

➢ Big issues exercise

➢ Audit

➢ Need for enthusiastic but non-preachy early adopters

➢ Need to make it all as easy as possible for staff

➢ Need to highlight the importance of LfS from a societal standpoint 

but also as part of what it means to be a teacher in Scotland

➢ Highlight the links to Rights Respecting Schools

➢ A first point: using the Global Goals to embed LfS



https://highlandcouncil1-my.sharepoint.com/:w:/r/personal/rutterj_highland_gov_uk/Documents/Learning%20for%20sustainability/Culloden%20Academy%20Learning%20for%20Sustainability%20Policy%20Final.docx?d=w658f57e232e64aa3b70c83d2141020f3&csf=1&web=1&e=ZtVZwg


Timeline:

➢ Draft policy released to staff 

➢ Visit DMs to talk through draft policy and answer 
questions 

➢ Draft policy shared with pupils and parents (and 
partners?) for comment

➢ Policy finalised 

➢ Inset day Learning for Sustainability activities



Next steps:

➢ Revisit policy each year – how are pupils engaging? / how are staff 
engaging? / is it embedded?

➢ Have pupil priorities changed? – any policy should be a working 
document

➢ Secondaries – look for IDL opportunities

➢ Support / challenge staff through use of PRD

➢ More involvement in outdoor learning

➢ What has changed with the campus / curriculum / community / culture?



Internationally, sustainability is embraced by the Global Goals

17 Goals

End extreme poverty
Address inequality
Fix climate crisis

Targets for 2030



Things to do:

➢ Awareness raising for staff

➢ Awareness raising and information gathering from pupils

➢ Awareness raising with parents and partners 

➢ Self-evaluation and inclusion in School Improvement Plan

➢ Global goals displayed in classroom and referred to by staff in 
the course of day-to-day teaching 

➢ Moving forward with meaningful inter-disciplinary learning



Group Conversations

All



Thinking about a whole-setting approach to Learning for Sustainability…

1. Share your own ideas and experiences regarding the role of Senior 
Leadership Teams in realising this.

2. How can SLTs be supported to enable this?

Share your thoughts on the Padlet

Group conversations

https://padlet.com/LfSScotland/lfs-connect-the-role-of-senior-leadership-teams-eirzj8ksotmcaqg0


Plenary

All



Be inspiring – and inspired!

Click on the hyperlink 
below to read about what 

others are doing…and share 
your own LfS practice.

Join the Learning for 
Sustainability conversation - The 
General Teaching Council for 
Scotland (gtcs.org.uk)

#LfSforALL

https://www.gtcs.org.uk/professional-standards/key-cross-cutting-themes/learning-for-sustainability/join-the-learning-for-sustainability-conversation/


Join the Call to Action

• Learning for Sustainability | Resource Themes | Education 
Scotland

• GTC Scotland Learning for Sustainability Hub: resources, 
professional learning, self-evaluation tools and practice 
examples.

(Making learning for sustainability part of my teaching)

• Whole school and community approach to learning for 
sustainability (LfS) - Self-evaluation and improvement 
framework | Resources | National Improvement Hub

https://education.gov.scot/resource-themes/learning-for-sustainability/
https://www.gtcs.org.uk/registrant-resources/learning-for-sustainability
https://www.gtcs.org.uk/resource/making-learning-for-sustainability-part-of-my-teaching
https://education.gov.scot/resources/whole-school-and-community-approach-to-learning-for-sustainability-lfs-self-evaluation-and-improvement-framework/


Join other like-minded individuals…

Find out more at: 

• Learning for Sustainability Scotland Events

• Become a member of Learning for Sustainability Scotland

#LfSforALL

https://learningforsustainabilityscotland.org/events/list/
https://learningforsustainabilityscotland.org/members/


Next Connect session date for your diary: 

Thursday 24 April 2025

Learning for Sustainability and a rights-based approach 

https://www.eventbrite.co.uk/e/learning-for-sustainability-in-your-practice-connect-session-26-tickets-1206007102709?aff=oddtdtcreator


Thank you and good-bye!

Learning for sustainability (gtcs.org.uk)

enquiries@lfsscotland.org
@gtcs      @LfSScotland      #LfSforALL

https://www.gtcs.org.uk/registrant-resources/learning-for-sustainability

